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1.  PURPOSE:  To establish the program and system for selecting the outstanding LET 1, 2, and 3 of the month. 
 
3.  PROCEDURE:   
 a.  Selection of LET 1, and LET 2 of the month begins with the cadet company chain of command.  Squad 
leaders should recommend to platoon leaders monthly.  Cadets who in their opinion, best represent their squad.   
 
 b.  Platoon leaders should receive the squad leader recommendations for LET 1 and LET 2 of the month 
and conduct a platoon evaluation to determine the platoon’s representatives in the company’s LET 1 and LET 2 of 
the month selection.  In like fashion, the platoon leaders should select a LET 3 of the month to represent platoon in 
the company’s selection of its representative.  These individuals should be recognized by the platoon leader in an 
appropriate way. 
 
 c.  Company commanders should conduct company  boards to select representatives for the battalion 
boards.  A wise selection of company representatives will usually occur if all cadets know the criteria and selection 
process.  Therefore, commanders should educate company members in these areas.  In addition, commanders should 
recognize company representatives in an appropriate ceremony. 
 
 d.  The Battalion XO and CSM are charged with overall implementation of this program. 
  (1) The BN CSM will select the date, time and location for the battalion board.  In addition, the 
CSM will ensure the room is set correctly.  Lastly the CSM will select the questions battalion board officers will ask 
from the approved AFI question list.  The intent is for the CSM and 1SG’s to ensure all cadets know the questions 
early in the process for company selection. 
 
  (2)  The BN XO will select the staff officers to set on the board, the current event questions to be 
asked, and will collate, tally, and maintain score sheets.  The intent is for the BN XO to be in charge of events the 
day of competition.  Additionally, the BN XO will ensure cadets participating in battalion let competitions are 
recognized appropriately. 
 
 e.  This program is designed to get cadets ready for the AFI.  The areas of evaluation include but are not 
limited to: 
   

•  cadet’s overall GPA 
•  cadet JROTC GPA 
•  number of merits/demerits 
•  number of suspensions 
•  number of absences 
•  number of community service credits 
•  board results 
•  other items as designed by the BN XO 

 
 f.  Awards and decorations for these activities are authorized in the Awards and Decorations portion of the 
battalion SOP. 


